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Human Capital is one of the most valuable assets in any organisation and one of the most

expensive to maintain. The single most important factor that differentiates one organisation

from another is the skills, knowledge and expertise of its people. It determines the

competitive advantage. Organisations therefore continually strive to bring out the best in their

people for better business results. But everyone is challenges by the pace of change, skills

shortage, technological advances, short product life cycles and changing customer

expectations.

The people Developer Standard offers
organisation a systematic process for
reviewing their HR practices, adopting
a structured approach to staff
development, improving the
effectiveness of training and achieving
better business results.
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The typical People Developer
organisation has the following
attributes:

A sound effective people
development approach thatis
aligned to organisational needs
and systems

A people development approach that Through this process, organisations
is deployed to most key areas in the
organisation and

Improvement trends and
performance levels that is good in
most areas.

People Developer Standard
provides organisations with a
systematic process to:

¢ Review their people practices
¢ Develop staff
¢ Improve learning effectiveness

will typically integrate all their people
development activities into eight
dimensions. These are:

¢ Learning Needs Analysis
e Career Development

¢ Resource Allocation

¢ Communication

¢ Induction

¢ Monitoring

* Evaluation

¢ Improvement
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Why should People Developer
Standard be adopted?

¢ The organisation will become
progressive and forward-
looking, committed to people
development

¢ The people development efforts
will be structured to
continuously bring about the
best in the organisation’s human
resources

e The organisation will be able to
bring out the best in their
people, which in turn, will bring
about better business
performance

¢ The organisation's commitment
to people development will lead
to a more motivated and loyal
warkforce

¢ The organisation will be known
for bringing out the best in
people, attracting and retaining
top human resources

¢ With a systematic people
developer framework, the
learning programmes and the
people development activities
will be more focused and
optimised to achieve best
possible business results

¢ The company's investment in HR
will most likely achieve very
favourable ROl in its people

The Absalom Smart HR solution
to implement People Developer
Standard [PDS] was developed
using a combination of the
already rich Smart HR
infrastructure of Absalom and the
refinement of automated
processes (user definable
business workflows) and standard

customisable reports that are
required to support the PDS process.
This requires the full integration of
internal HR processes such as
recruitment, training, skills
registers, certifications, successions
and terminations. In addition, these
are married to external information
such as third party training costs and
syllabi to complete the cycle.

People Developer workflows can be
designed for:

TLP—Total Learning Plan
DLP—Departmental Learning
Plans

ILP—Individual Learning Plans

.........

PDS of Absalom uses the most
common and proven IT tools
available to ensure the access and
cross analysis of huge databases
are easily accessible by
instantaneous queries and ad-hoc
reporting. ODS require a multitude
of comparative statements such as
actual versus forecast, cost ratio
analysis etc. to assist in accurate
and.prompt.decision making.
Absalom consultants will assist
users.in.designing their corporate
web portal, associated business
workflows, enquiries and reports to
ensure the right information

It's about peoje

is always available at the right time
with the minimum of fuss.
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Through different levels of security
permissions, everyone from
individuals to the CEO can make
enquiries or access reports from the
corporate web portal 24/7. Most data
required for Absalom’s PDS is
entered once only and can be shared
by all within the defined permission
limits. This ensures all data is up-to-
date, improves accuracy and reduces
huge administrative tasks.

The implementation of Absalom’s
PDS will help companies achieve
optimal results for their investment
in people development



